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 Municipal Buildings, Greenock PA15 1LY 

  Ref: LC 
   
  Date: 24 May 2024 
   
   
A meeting of the Local Police and Fire Scrutiny Panel will be held on Thursday 6 June 2024 at 
3pm. 
 
Members may attend the meeting in person or via remote online access. Webex joining details 
have been sent to Members and Officers.  Members are requested to notify Committee Services 
by 12 noon on Wednesday 5 June 2024 how they intend to access the meeting. 
 
In the event of connectivity issues, Members are asked to use the join by phone number in the 
Webex invitation and as noted above. 
 
Please note that this meeting will be live-streamed via YouTube with the exception of any 
business which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as 
amended. 
 
Further information relating to the recording and live-streaming of meetings can be found at the 
end of this notice. 
 
 
LYNSEY BROWN 
Head of Legal, Democratic, Digital & Customer Services 

  
BUSINESS  
  
1.  Apologies, Substitutions and Declarations of Interest Page 

   
PERFORMANCE MANAGEMENT  
   
2. Scottish Fire & Rescue Service Performance Report p 
   
 
3. 

 
Police Scotland Performance Report 

 
p 

   
NEW BUSINESS  
  
4. Local Police and Fire Scrutiny Panel Update Report  
 Report by Corporate Director Education, Communities & Organisational Development p 
   
5. Public Space CCTV Update  
 Report by Director, Environment & Regeneration p 
   

 
The reports are available publicly on the Council’s website and the minute of the meeting will be submitted 
to the next standing meeting of the Inverclyde Council. The agenda for the meeting of the Inverclyde 
Council will be available publicly on the Council’s website. 
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Please note: this meeting may be recorded or live-streamed via You Tube and the Council’s internet site, 
where it will be capable of repeated viewing.  At the start of the meeting the Provost/Chair will confirm if 
all or part of the meeting is being recorded or live-streamed. 
 
 
You should be aware that the Council is a Data Controller under the Data Protection Act 2018.  Data 
collected during any recording or live-streaming will be retained in accordance with the Council’s 
published policy, including, but not limited to, for the purpose of keeping historical records and making 
those records available via the Council’s internet site or You Tube. 
 
If you are participating in the meeting, you acknowledge that you may be filmed and that any information 
pertaining to you contained in the recording or live-stream of the meeting will be used for webcasting or 
training purposes and for the purpose of keeping historical records and making those records available 
to the public.  In making this use of your information the Council is processing data which is necessary 
for the performance of a task carried out in the public interest. If you are asked to speak at the meeting 
then your submission to the committee will be captured as part of the recording or live-stream. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or storage of any 
particular information would cause, or be likely to cause, substantial damage or distress to any individual, 
please contact the Information Governance team at dataprotection@inverclyde.gov.uk 
 
  
  
  
  
  
  
  
  
  

Enquiries to - Lindsay Carrick - Tel 01475 712114 
  

 

mailto:dataprotection@inverclyde.gov.uk
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  Local Fire and Rescue Service Plan Priorities
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Dwelling 
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Deliberate 

Fire Setting
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Fire Safety
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Unintentional 
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Inverclyde Central
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Inverclyde East Central

Inverclyde North

Inverclyde South

Total Incidents

Inverclyde South West

Inverclyde West

The Local Fire and Rescue Service Plan has been developed to set out the priorities and objectives withinInverclyde and 
allows our local authority partners to scrutinise the performance outcomes of these priorities. We will continue to work 
closely with our partners in Inverclyde to ensure we are all “Working Together for a Safer Scotland” through targeting risks 
to our communities at a local level.

The plan has been developed to complement key partnership activity embedded across Inverclyde Community Plan and 
associated Delivery and Thematic plans. Through partnership working we will seek to deliver continuous improvement in our 
performance and effective service delivery in our area of operations.

The Local Fire and Rescue Plan for Inverclyde identified six areas for demand reduction and is subject to regular monitoring 
and reporting through the Police / Fire and Rescue Committee. A summary of the priorities and current activity is detailed 
below with further detail and analysis contained within this performance report.

About the statistics within this report  

The activity totals and other statistics quoted within this report are published in the interests of transparency and 
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review. 
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after 
local publication which result from revisions or additions to the data in our systems. The Scottish Government publishes 
official statistics each year which allow for comparisons to be made over longer periods of time.

Activity levels have reduced by more than 5%

Activity levels have reduced by up to 5%

Activity levels have increased overall
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Performance Summary

Accidental Dwelling Fires by Time of Day

Severity of Accidental Dwelling Fires 

Human Factors

Accidental Dwelling Fires Activity by Ward (% share)

It is pleasing to note a reduction of 70% in the year on year indicator and a 35% reduction in the 3 year average for accidental 
dwelling fires over this quarter. Four of the five dwelling fires in Inverclyde this quarter were recorded as having a domestic 
appliance as the source of ignition, with two of them being cooking appliances. 2 out of the 6 dwelling fires required no 
firefighting action by SFRS and one of the fires involved a human factor, which was distraction.
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This quarter we have to report the year on year indicator for accidental fire casualties shows an increase although the 
overall downward trend continues with a 50% decrease in the three year average indicator. The overall number of 
casualties remains low at 4, this is in comparison to 1 for the same quarter in 2022/23. All 4 casualties were removed to 
hospital suffering from slight injuries.
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This quarter we are to reporting a 25% reduction in the year on 
year indicator for unintentional injury and harm along with a 6% 
reduction in the 3 year average indicator. 56% of the reported 
casualties occurred at incidents where SFRS were called to 
assist other agencies, as is the current trend, with the 
remainder resulting from RTCs.
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Definitions 
Primary Fires - all fires in buildings, vehicles and outdoor 
structures or any fire involving casualties, rescues or fires 
attended by five or more appliances 
Secondary Fires – fire incidents that did not occur at a primary 
location, was not a chimney fire in an occupied building, did not 
involve casualties (otherwise categorised as a primary incident) 
and was attended by four or fewer appliances. 

It is disappointing to report a 39% increase in the year on year indicator, although the three year average for deliberate fire 
setting in Inverclyde is down 18%. Secondary fires continue to account for most deliberate fires in Inverclyde, with 63% of 
those involving refuse or refuse containers. 6 (60%) of the deliberate primary fires involved dwellings, the remainder were 2
vehicle fires, a non domestic building and a recycling point (clothing bank).
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This quarter we can report a 67% decrease in the year on year indicator and a 41% decrease in the three year average for 
this incident type. The single non-domestic fire within Inverclyde this quarter, as mentioned within the deliberate fire 
setting section of this report was deliberate in origin.
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We can again report a reduction in the number of UFAS incidents attended by SFRS in Inverclyde. This quarter has seen 
an 68% reduction in the year on year indicator and a 25% reduction in the three year average indicator. This quarter most 
UFAS incidents occurred within hospitals, with nursing/care homes ranking second. This quarter UFAS incidents 
accounted for 33% of all false alarm calls and 13% of all incidents attended by SFRS in Inverclyde.
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Total Crime 

5,686 Crimes 

Incidents Recorded Overall Dishonesty Domestic Abuse 

Incidents 

+2.9% +21.5% -12.1%

+1.2% 11.8% -2.1%

Road Traffic 

Casualties 

-8.1%

Sexual Crime 

17,894 595 1,445 620 

684 133 47 2,071 

Overall Violent Crime 

Missing People 

168 125 

Common Assault 

-8.8%

Housebreaking 

Disorder Complaints 

Unless otherwise stated, all data provided is for the period 1 April 2023 - 29 February 2024, and all 

comparisons are made with the same period in 2022/23. All statistics are provisional and should be 

treated as management information. All data have been extracted from Police Scotland internal  

systems and are correct as of 19 March 2024. 
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-3.4%
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 OFFICIAL 

Inverclyde 
Performance Summary Report 
Reporting Period:  
1 April 2023 to 29 February 2024 

Introduction 

 
I am pleased to present this report to the Police Fire and Rescue Committee for its information 
and consideration. Please note that all data included in this report are management information 
and not official statistics. All data are sourced from Police Scotland internal systems and are cor-
rect as of date of publication. Unless stated otherwise, numerical comparisons are against the 
comparable period in the preceding reporting year. 

 

Chief Superintendent Gordon McCreadie 

Local Policing Commander 

Renfrewshire and Inverclyde Division 
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PRIORITY EXECUTIVE SUMMARY 

 While recorded violent crimes have increased by 1.2% compared to the same 

period in 2022/23, there were fewer recorded crimes of serious violence. The 

rate of overall violent crime per 10,000 population also remains below the  

national average. More than half of all recorded crimes of violence in Inverclyde 

in the reporting period occurred within private dwellings. Public reported  

incidents of antisocial behaviour, and recorded Group 4 crimes of malicious 

mischief (e.g. vandalism) have fallen on last year’s figures. 

 Recorded sexual crimes have increased by nearly 12% on the previous 

year. Over a quarter of these crimes were non-recent in nature and more 

than half involved non-contact offences. Cyber-enabled sexual crimes also 

constitute a significant proportion of recorded crimes, including crimes such 

as possession of indecent images of children and indecent communications. 

Meanwhile, the total number of missing person incidents and the actual 

number of people going missing - have both fallen on the previous year. 

Recorded domestic incidents, and domestic crime incidents have fallen by 

12.1% and 14.4% respectively. 

 Overall crimes of dishonesty increased by 21.5% on the previous year,  

driven in particular by an increase in recorded shoplifting and fraud 

crimes. An ever evolving cyber-fraud threat landscape continues to pose 

key challenges for prevention and detection. Meanwhile, housebreaking 

crimes have fallen by nearly nine percent on the previous year. We con-

tinue to engage with local businesses to tackle the issue of acquisitive 

crime.  

 There have been no road deaths in the reporting period. Proactivity by 

Inverclyde officers, with support from the Road Policing Unit, has  

contributed to a rise of nearly seven percent in recorded road traffic  

offences. 

INVERCLYDE POLICING PRIORITIES 2023 - 2026 

POLICE SCOTLAND’S POLICING PRIORITIES 2023 - 2026 

Protecting vulnerable people 
Renfrewshire and Inverclyde Division  
continues to support a multi-agency approach 
to reduce drug deaths, to engage with  
Scottish Government and stakeholders to  
influence approaches to supporting  
individuals with complex mental health needs, 
and to work in partnership to develop local 
effective and efficient pathways to support 
vulnerable people. 

Working with communities 
The Division continues to support this Police 
Scotland priority and to develop strategic  
partnerships to find synergy in policy making and 
shared resources. Police in Inverclyde recognise 
the importance of engaging with communities to 
understand their needs, and strive to support  
innovation in local partnership settings.  

Tackling crime in the digital age 
Police in Inverclyde continue to benefit from 
the support of specialised Police Scotland 
units including Cybercrime, Economic Crime 
& Financial Investigation, Public Protection 
investigations amongst others. There are con-
tinued efforts to ensure our Officers have the  
training, resources and equipment needed to 
tackle the threat arising from cyber related 
criminality and technological advancement. 

Support for operational policing 
Inverclyde Police continue to link in closely with 
Police Scotland’s Corporate Services who  
enable and support operational resources to  
deliver against the strategic priorities and their  
outcomes. As part of the Digitally-Enabled  
Policing Programme, migration to new national 
Core Operational Systems has led to increased  
efficiency and deployability of local Police  
Officers, allowing them to more effectively serve 
Inverclyde’s communities. 
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DEMAND ANALYSIS    PYTD - PREVIOUS YEAR TO DATE    CYTD - CURRENT YEAR TO DATE 

CRIME PYTD CYTD INCIDENTS PYTD CYTD 

Total Crimes &  

Offences 
5,360 5,686 

Total number of  

incidents 
17,168 17,894 

 

Year on year, recorded crime and offences in Inverclyde have increased by 6.1%. This is in 

line with the national picture, with crime figures rising by a similar margin on last year. The 

overall crime rate in Inverclyde of approximately 730.8 crimes per 10,000 population remains 

below the national crime rate of 796 crimes per 10k. Within Inverclyde, the overall rise in  

recorded crime and offences has been driven by an increase in Group 2 sexual crimes, Group 

3 crimes of dishonesty (e.g. theft, shoplifting, fraud), Group 6 miscellaneous offences (e.g. 

common assault, threatening and abusive behaviour) and Group 7 road traffic offences (e.g. 

speeding, license offences). Meanwhile, Group 1, Group 4 and Group 5 crimes have fallen 

slightly on last year’s figures. The overall detection rate for crimes and offences in Inverclyde 

is 64.5%, a decrease on the previous year’s rate (71.1%). 

 

Meanwhile, recorded police incidents have increased by just over four percent on the previous 

year, with approximately 17% of recorded incidents resulting in a crime being recorded.  

Although part of this rise can be attributed to an increased in silent/discarded 999 calls 

(caused by a rise in accidental 999 dials resulting from software updates to some smart  

devices), there are also indications of a continually growing and evolving demand on Police in 

Inverclyde, with a rise in crime incidents and external agency requests. This increasing  

pressure on Police Scotland from other agencies, most of which is non-criminal in nature may 

be reflective of reduced budgets in other agencies, displacing demand on police and reducing 

officer time for patrol duties. including rises in certain crime incidents (including thefts and  

assaults) and external agency requests. We continue to work closely with partner agencies to 

ensure the implementation of the most appropriate and proportionate Police response to  

identified issues. 
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VIOLENCE, ANTISOCIAL BEHAVIOUR AND DISORDER 

Violence  

Violent crimes have increased by 1.2% compared to the same period in 2022/23, with the total of 684 

representing an additional eight recorded crimes. Although 11 fewer crimes of serious violence were 

recorded, this was offset by an increase of 17 common assaults. In addition, the rate of violent crime in 

Inverclyde (87.9 crimes per 10,000 population) is below the national average rate (105.7 crimes per 

10k). The detection rate is 67.5%, remaining above the national rate for the same reporting period.  

Similar to the same picture seen in the previous year, 51% of reported violent crimes in Inverclyde  

occurred in private spaces such as dwelling houses and flats. This proportion increased to 57% in  

relation to serious crimes of violence such as serious assault and attempted murder. Violence occurring 

in private spaces tends to be associated with unique challenges to Police, with limited investigative  

opportunities (witnesses, CCTV etc) and fewer opportunities for prevention. Whilst this is challenging, 

particularly in respect of Domestic Abuse and Violence Against Women and Girls, officers are trained to 

identify other investigative opportunities where possible.  

 

Disorder and Antisocial Behaviour  

The number of complaints relating to disorder in Inverclyde fell by 8.1%, to a total of 2,071 incidents. 

Disorder and ASB is the main focus of the Inverclyde Partnership Hub. This is a police led multi-agency 

approach to tackling day to day incidents and crimes and seeks to work with both statutory and third 

sector organisations. While six additional crimes of wilful fire raising have been recorded in the  

reporting period compared to the previous year, crimes of malicious mischief (a category including  

vandalism, fire raising and reckless conduct) have fallen slightly on 2022/23 figures. In recent months, 

common property types damaged in wilful fire raising crimes includes common close areas of dwelling 

flats, household wheelie bins, and vehicles. The Multi-Agency Fire Raising Group chaired by the Part-

nerships and Preventions Superintendent and also including SFRS, Inverclyde Council’s ASM team 

and housing agencies, has an established structure which looks at longer term planning and prevention 

to prevent and detect wilful fires. Community Policing Officers assisted by officers from the Partnerships 

and Preventions Team have delivered a number of inputs across Inverclyde schools including “No 

Knives, Better Lives” and have also met with local community groups to tackle specific ASB issues.  

 

Hate Crime  

48 hate incidents were reported, with a total of 35 hate crimes subsequently being recorded in the  

current reporting year. Recorded hate crimes have decreased by nearly 29% on the previous year. The 

majority (51%) of hate crimes in the reporting period targeted complainers in relation to their actual or 

perceived race. Approximately one quarter of hate crimes targeted Police Officers. It should be noted 

that the reporting period does not incorporate or extend beyond the introduction of the Hate Crime 

& Public Order (Scotland) Act 2021. This Act came into effect on 1 April 2024, and introduces new 

measures designed to tackle the harm caused by hatred and prejudice. 
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Sexual Crime 

133 sexual crimes have been recorded in Inverclyde in the reporting period, an increase of 11.8% 

on the previous year. In the reporting period, recorded sexual crimes also increased at a national 

level. 27% of recorded sexual crimes in Inverclyde were non-recent in nature. There are specific 

challenges associated with the investigation and detection of non-recent sexual crimes, due to the 

passage of time and resulting loss of various forensic opportunities. Nearly half of recorded crimes 

were non-contact offences, with the majority of these being cyber-enabled sexual crimes such as 

possession of indecent images of children, and indecent communications offences. The detection 

rate for sexual crimes is 71.4%, considerably above the previous year’s rate of 55.5%. 

 

Missing People 

Police in Inverclyde take every report of a missing person seriously and continue to apply a  

rigorous assessment of threat relating to the risk missing people pose to themselves or to members 

of the public, and to determine if they will be exposed to risk of harm by others. In the reporting  

period, 81 individuals in Inverclyde were collectively reporting missing a total of 168 times.  

Compared to the same period in 2022/23, this equates to a reduction of 25% in the number of 

unique individuals going missing, and a decrease of 3.4% in the number of missing person  

incidents. Young people continue to feature in a large proportion of missing person incidents. The 

rollout of the Philomena Protocol and ongoing coordination and training relating to the national guid-

ance for LAAC who go missing, in terms of the ‘not at home’, as well as the addition to the estab-

lishment of a dedicated Missing Persons Coordinator in the Division, have played a crucial role in 

reducing missing person incidents.  

 

Domestic Abuse 

Victims of domestic abuse remain one of Renfrewshire and Inverclyde Division’s top priorities. While 

research strongly suggests that domestic abuse continues to be significantly under-reported, Police 

in Inverclyde remain committed to delivering a professional, sensitive and consistent service to all 

victims of Domestic Abuse, in addition to continually striving to improve the service provided to  

victims. Recorded domestic abuse incidents in Inverclyde decreased by just over 12% on the  

previous year, to a total of 620. 47.3% of all recorded incidents resulted in a crime being recorded. 

The detection rate for domestic abuse crimes was 72%, slightly below the previous year’s rate of 

74.4%. MATAC (Multi-Agency Tasking and Coordination) and MARAC (Multi-Agency Risk  

Assessment Conferences) processes continue to play pivotal roles in safeguarding victims of  

domestic abuse, ensuring the provision of tailored support, a cohesive partnership response,  

comprehensive evaluation of risks faced by domestic abuse victims, and the accountability of all 

case stakeholders. 

 

Drug Related Deaths 

6 confirmed drugs related deaths occurred in Inverclyde in the reporting period., with toxicology re-

sults awaited for a number of other lifestyle related deaths. Analysis has demonstrated that a range 

of substances including cocaine, diamorphine and Bromazolam have contributed to confirmed drug 

related deaths. Police in Inverclyde continue to work alongside a range of partners to tackle drug 

harms. Initiatives include the delivery of educational inputs to schools by local officers and continued  

proactivity relating to the supply and distribution of illicit drugs within Inverclyde’s communities. 

These activities support the collective response through the Inverclyde Alcohol and Drug Partnership 

(ADP) where we aim to collaboratively provide support and signposting to reduce drug-related harm locally.  

PROTECTING VULNERABLE PEOPLE 
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ACQUISITIVE CRIME 

Overall crimes of dishonesty increased by 21.5% on the previous year, to a total of 1,445.  

Nationally, recorded acquisitive crime is also on the rise. Meanwhile, although the detection rate for 

acquisitive crime in Inverclyde has fallen from 47.9% to 41.9% year-on-year, this remains  

considerably higher than the national detection rate. The two most significant drivers in the overall 

increase in recorded crimes of dishonesty are theft by shoplifting, and fraud - with these crime 

types rising by 36% and 38.2% respectively. Nationally, recorded fraud and shoplifting crimes are 

also on the rise. Meanwhile, the number of housebreaking crimes has fallen by 8.8% on the  

previous year. Motor vehicle thefts also fell by over seven percent. 

 

The Partnerships, Preventions and Interventions Unit along with Community Policing Team officers 

continue to engage with local businesses to tackle the issue of acquisitive crime. Exclusion zones 

continue to be utilised as a tactic to deter the most prolific repeat shoplifters in Inverclyde along 

with the Radiolink system in Port Glasgow and Greenock. Officers from Community Policing have 

been working with ‘Retailers Against Crime’ to develop intelligence gathering opportunities and 

crime prevention techniques. Officers have been working with local retailers to tackle the issues 

and have held information sessions in both the Oak Mall and Tesco in Port Glasgow where they 

interacted with members of the public during a Retail Crime Day of Engagement to give advice on 

fraud, theft and online safety. Officers from the Violence Reduction Unit were brought into the retail 

centres to support Community Officers in tackling acquisitive crime. Community Officers also ran 

community events at the Oak Mall in relation to ‘shut out scammers’. 

CYBER & DIGITAL CRIME 

Cyber-enabled crime continues to impact on the communities of Inverclyde. Crimes of  

dishonesty, and in particular fraud crimes, continue to constitute the largest proportion of any 

crime group in relation to cybercrime, with 46% of crimes tagged as ‘cyber-enabled’ belonging 

to this category. We continue to raise awareness of online frauds through our many local  

collaborations and nationally with Cyber Scotland Partnership and the financial industry. 

 

Around 19% of recorded cybercrimes related to sexual offences— another key priority issue 

that Police in Inverclyde continue to tackle with support from specialist national units. These 

crimes include sexual online communications with children, disclosure of intimate images  

without consent, and possession of indecent images of children (IIOC). We engage nationally 

with partners to raise preventative awareness of online child sexual abuse and exploitation, 

partners include CEOP, Childline, Barnardo’s, UK Safer Internet Centre, Lucy Faithful  

Foundation Scotland and the Internet Watch Foundation. 
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ROAD SAFETY AND ROAD CRIME 

Road Traffic Casualties 

 

 

 

 

 

 2022/23 2023/24 

Number of persons killed on our roads 1 0 

Number of persons seriously injured 22 17 

Number of persons slightly injured 25 30 

Number of children seriously injured 12 6 

Road Traffic Data from 01/04/2023 to 29/02/2024 

There were 47 road traffic casualties in Inverclyde in the reporting period - a reduction of one 

compared to the previous year. There have been no road deaths in the current reporting  

period (compared to one in the same period last year), and serious road injuries fell from 22 to 

17 year-on-year. The number of children seriously injured also fell from 12 to 6. However, the 

number of road traffic casualties involving slight injuries increased from 25 to 30. Overall,  

recorded Police incidents relating to road traffic collisions fell by 1.7% on the same period last 

year. 

 

Meanwhile, proactivity by Inverclyde officers and the Road Policing Unit has contributed to a 

rise of 6.8% in recorded road traffic offences, as compared to last year’s figures. An increase 

has been noted in the number of various recorded road traffic offences, including (but not  

limited to) licence, insurance, mobile phone and seat belt offences. 

 

Officers in Inverclyde continue to harness community intelligence to conduct proactive speed 

checks across the local authority area, targeting areas causing concern to local residents. 

With ongoing support from the Road Policing Unit, (RPU) local officers work closely with the  

community and partners to deliver a proactive multi-agency response and to ensure that our 

roads remain safe for all users. The West Safety Camera Unit (SCU) of Safety Cameras  

Scotland continues to offer support to Inverclyde Police across the local authority area. These 

locations are selected using a rigorous assessment of injury collision volumes, severity and 

causation. Officers will continue to coordinate and map our activity with RPU, partners and our 

communities. 
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PUBLIC CONFIDENCE: COMPLAINTS & USER SATISFACTION 

COMPLAINTS ABOUT THE POLICE From 01/04/2023 - 31/03/2024 

In the period April 2023 to March 

2024, a total of 101 complaint 

cases and 152 allegations have 

been received in Inverclyde.  

 

114 allegations were ‘On Duty’ 

with a further 38 relating to  

quality of service.  

 

PUBLIC CONFIDENCE                         From 01/04/2023 - 29/02/2024 

75.1% of respondents to the ‘Your Police’ survey reported that they felt safe in their local area, 

compared to the national figure of 78.5%. 41.1% agreed, or strongly agreed that they had  

confidence in the Police in their local area - a higher proportion of respondents that gave this 

response at the national level (34.2%). 31.6% of Inverclyde respondents expressed the opinion 

that the police were doing a good job in the local area (nationally, 25.1% of respondents  

responded this way). 

 

Analysis of local issues which survey respondents report cause them concern in Inverclyde 

identified eight common themes - anti-social behaviour and youth disorder; concerns relating to 

drug misuse and supply; crime and safety, with specific concerns including housebreaking and 

car theft; traffic and road safety (with reckless driving, speeding and pedestrian safety issues 

being highlighted); Concerns relating to a perceived lack of Police presence and proactivity; 

infrastructure issues such as poor street lighting and a lack of facilities for young people; and 

fear and safety perception, with some respondents particularly feeling unsafe at night due to 

fear of crime and disorder. 
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LOCAL POLICING PRIORITY OUTCOMES – CASE STUDIES 

The Preventions Team continue to provide meaningful engagement with young people in 

school settings, strengthening the relationship and creating opportunities for open discussion 

on topics such as hate crime, cybercrime and cyberbullying, how to stay safe online and image 

sharing, along with a number of other topics. In February, they visited St Francis Primary 

School and discussed personal safety and what the police do to keep people safe with Primary 

1 - 3 pupils, where the children had an opportunity to ask a range of questions. They also pro-

vided an input to S1 – S3 pupils at St Stephens High School on How to stay safe online.  

 

An input discussing financial harm and personal safety was provided to community group ‘The 

Ripe Bunch’, providing information and advice where members had the opportunity to highlight 

concerns. The Preventions team also attended the No Knives Better Lives event.  

 

We continue to increase awareness and use of the Partners Intelligence Portal with partners, 

encouraging submission of important information which develops our understanding and re-

sponse to the threat, risk and harm posed by perpetrators and locations.  

 

Working closely with I Am Me Scotland to strengthen the existing Keep Safe network in  

Inverclyde, we delivered training to security staff at the Oak Mall Shopping Centre, who recently 

joined the network. This is a network of local businesses who provide a place where people can 

go if they feel lost, scared, or vulnerable when in the community and staff are trained to help. 

The Preventions Team continue to work closely with staff to raise awareness of hate crime and 

Third Party Reporting. The training enables staff to recognise and report hate crimes. 

 

Along with the Scottish Fire & Rescue Service (SFRS), officers delivered a fire related anti-

social behaviour presentation to S1 - S3 pupils at Inverclyde Academy and supported the re-

cent Fire Skills Safety Course, at Port Glasgow Fire Station, where young people participate in 

activities that provide important life skills including safety, discipline, respect, CPR, communica-

tion, and teamwork.  

 

We continue to assess demand and streamline processes. As part of this we have agreed new 

processes the Inverclyde Royal Hospital realizing efficiency gains for both Police and NHS. At-

tendance was also made at a national Missing Persons conference and the national suicide 

prevention conference, with valuable shared learning and best practice identified. 

FORTHCOMING INITIATIVES 

Sextortion - a form of blackmail which involves threatening to publish sexual imagery, videos or 

information about someone, most commonly to extort money - continues to present a cause for 

concern. Police Scotland are currently spotlighting awareness of sextortion, in particular social 

media catfishing where young males aged 15-25 are targeted on social media platforms for 

sexual images then financially extorted. We are working with partners including the Police  

Service of Northern Ireland, the National Crime Agency and media outlets to produce a national 

toolkit for preventative messaging and signposting for support and reporting. 



 
  

 
 

AGENDA ITEM NO: 4 

  

  
Report To: 

 
Local Police and Fire Scrutiny 
Panel 

 
Date:  

 
6 June 2024 

 

      
 Report By:  Corporate Director Education, 

Communities & Organisational 
Development 

Report No:  P&F/03/2024/HS  

      
 Contact Officer: Hugh Scott, Service Manager, 

Community Learning 
Development, Community Safety 
& Resilience and Sport     

Contact No: 01475 715450  

    
 Subject: Local Police and Fire Scrutiny Panel Update Report  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☒For Decision ☐For Information/Noting   
   

1.2 The report informs the panel of local and national initiatives, reviews, and consultations and, 
where appropriate, informs Members of potential future agenda items relevant to Police Scotland 
and Scottish Fire and Rescue Service (SFRS) and local impacts. 

 

   
1.3 This report is intended to draw these elements together with a view to informing and shaping 

future meeting agendas as appropriate and raising awareness of emerging issues. 
 

   
2.0 RECOMMENDATIONS  

   
2.1 That the panel: 

 
1. notes the current and emerging local and national issues relating to Police and Fire & 

Rescue matters; and 
2. Approves the proposed response to SFRS national consultation on future service delivery. 

 

 

   
 
 
 
Ruth Binks 
Corporate Director  
Education, Communities & Organisational Development 
  



3.0 THE SCOTTISH POLICE AUTHORITY BOARD  
   

3.1 The meeting of SPA Board was held on the 21 March 2024 https://www.spa.police.uk/what-we-
do/governance-meetings/board-meeting/21-march-2024/ and considered several updates, 
including: -  

• County Lines Intensification Week 
• Road Safety Summit 
• Mental Health Distress and Policing 
• Draft Budget 24-25 
• Draft Annual Police Plan 24-25 

 

   
3.2 County Lines Intensification Week 

County Lines is a criminal operation where people from larger cities expand their drug-dealing 
activities into smaller towns, exploiting young and vulnerable individuals to sell drugs and carry 
weapons. These criminals often take control of vulnerable people's homes, a practice known as 
cuckooing. 
 
During a national County Lines intensification week from March 4th to 10th, Police Scotland took 
steps to protect vulnerable individuals and target the drug dealers exploiting them. Officers 
identified and safeguarded vulnerable people across the country, recovering illegal drugs, cash, 
and weapons including a firearm. 
 
Throughout the week, police safeguarded 22 vulnerable people and engaged with another 1,070. 
They arrested 14 men and 2 women for various offenses and executed 15 search warrants. The 
police seized illegal drugs such as cocaine, crack cocaine, heroin, cannabis, and amphetamine, 
totalling around £60,000 in street value, as well as over £4,200 in cash. They also recovered 
offensive weapons including an imitation pistol, two machetes, and eight knives, along with 57 
mobile phones. 

 

   
3.3 Road Safety Summit 

Chief Superintendent Hilary Sloan of Police Scotland joined key road safety partners in Edinburgh 
on February 28th to discuss new strategies for enhancing road safety. Road safety is a major 
focus for Police Scotland, which works in partnership with other organisations to educate road 
users and enforce safety measures. The police conduct intelligence-led patrols on targeted routes 
to combat dangerous driving and address community concerns. They also participate in national 
road safety campaigns and initiatives. Police Scotland is dedicated to supporting the Scottish 
Government's Road Safety Framework to minimise road deaths and injuries and will continue to 
improve road safety efforts. 

 

   
3.4 Mental Health Distress and Policing 

Work is ongoing to address issues related to mental health, vulnerability, and policing. Two 
partnership workshops have already taken place in NHS Highland and NHS Forth Valley, with a 
final session planned for NHS Lanarkshire in April. These multi-agency workshops aim to identify 
local practices, areas for improvement, and collaboration opportunities. The results of the three 
sessions will contribute to a final report for the Authority's Policing Performance Committee in 
June 2024. 
 
The Mental Health Distress and Policing Partnership Delivery Group oversees and coordinates 
ongoing partnership activities in this area, ensuring collaboration opportunities are identified and 
progressed. This includes ideas generated from Police Scotland-led workshops on unscheduled 
care mental health design. 

 

   
   
   

https://www.spa.police.uk/what-we-do/governance-meetings/board-meeting/21-march-2024/
https://www.spa.police.uk/what-we-do/governance-meetings/board-meeting/21-march-2024/


   
3.5 Draft Budget 24-25 

The Scottish Government 2024-25 draft budget was announced on 19 December 2023 and the 
2024-25 Scottish Budget Bill was passed by MSPs in February 2024.  Details of the 2024-25 
budget requirement and agreed funding were presented to the Board in the draft budget report.   
 
The Scottish Government's budget confirmed the funding allocation for policing for 2024-25, 
including increases in core revenue (£75.7m) and core capital (£13.1m), while reform funding 
remained at £20.0m with an additional £5.0m transferred from core revenue.  The increase in 
revenue allows Police Scotland to resume officer recruitment to increase numbers from current 
levels, cover additional costs from the 2023-24 pay award, and make a credible pay offer for 
2024-25. 
 
The budget includes core funding for up to 16,600 officers (with potential for additional funding 
from local authorities) and police staff levels following the current voluntary redundancy/early 
retirement exercise. There will be a focus on protecting frontline policing and modernising police 
staff roles to create an efficient workforce directed at areas of greatest threat, harm, and risk. 
 
The capital budget of £66.1m and reform budget of £25.0m will support a rolling capital 
replacement program and key digital initiatives, including the deployment of body-worn video 
technology. 
 
A copy of the draft budget report is provided within the appendices to this report. 

 

   
3.6 Draft Annual Police Plan 24-25 

The Board were presented with a draft Annual Police Plan for 2024-25.  The draft Annual Police 
Plan 2024/25 (APP) is aligned to the outcomes set out in the Strategic Police Plan/Joint Strategy 
for Policing (2023), ‘Policing for a Safe, Protected and Resilient Scotland’. 
 
Police Scotland's draft Annual Policing Plan (APP) outlines the proposed arrangements for 
policing in Scotland for the upcoming year. It focuses on commitments that will be progressed 
and reported on throughout the year as Police Scotland continues its journey of transformation 
and service improvement. 
 
The APP is structured around four key areas that align with the Chief Constable's priorities and 
objectives for the year: 
 

• Implementing the Policing Together Strategy and driving cultural improvements. 
• Increasing front-line strength and enhancing service quality. 
• Supporting the wellbeing of the workforce. 
• Re-designing and reshaping support functions. 

 
Additionally, a three-year integrated plan will be developed and presented to the Authority in 
Autumn 2024 to support the progression of priorities over the medium and long term, providing 
clearer reporting of progress. 
 
The Chief Constable emphasises the importance of data-driven performance management and 
reporting that is accessible and engaging. Police Scotland is committed to transparency in 
presenting data around operational priorities for policing and communities, facilitating effective 
scrutiny of the impact of the APP commitments. 
 
 
 
 

 



Police Scotland's 2024/25 Performance Framework has been developed in partnership with 
Scottish Police Authority (SPA) colleagues and will focus on assessing the impact of the APP 
commitments across operational and organisational aspects. Project milestones for the 2024/25 
commitments are being established, with reports on progress planned throughout the year. 
 
The Performance Framework will be published on the Police Scotland website by the end of 
March. The APP will be submitted to the Scottish Parliament and published online alongside an 
accessible version for colleagues across the service. 
 
A copy of the draft APP is provided in the appendices to this report. 
 

   
4.0 POLICE SCOTLAND – THAT GUY CAMPAIGN  

   
 Police Scotland have launched the next phase of their ‘That Guy’ campaign.  The campaign is a 

Police Scotland initiative aimed at men in Scotland aged 18-35. It tackles sexual violence against 
women by encouraging men to reflect on their attitudes and behaviours towards women. 
 
The campaign highlights that men can make a positive difference by: 
 
• Challenging their own assumptions and behaviours 
• Having open conversations with their friends about respectful interactions with women 
• Intervening when they see potentially harmful behaviour towards women 
• The campaign emphasises that preventing sexual violence starts with men taking 

responsibility and being active bystanders. 

 

   
5.0 DEMONSTRATION OF THE ‘JOURNEY OF A CALL’  

   
5.1 Police Scotland held an event for the Inverclyde Scrutiny Panel on Wednesday 20 March 2024, 

at 1:00pm at Helen Street, Glasgow.  The focus of the event was to provide an overview of the 
police service, including: 
 

• Operations of the Contact, Command, and Control C3 Division in Glasgow. 
- Journey of a call 
- Proportionate response to crime 
- Tour of Service Centre 
- Tour of Area Control Room 
- Tour of Resolution Team 
- Discussion and questions 

• Local Policing at Greenock Police Station, including a visit to the cells. 
 
The event was well attended by members of the panel and the service was thanked by the 
Convenor of the Panel for hosting the informative event. 

 

   
6.0 INVERCLYDE FIRE SKILLS COURSE  

   
6.1 Inverclyde Council partnered with the Scottish Fire & Rescue Service (SFRS) to deliver a 5-day 

Fire Skills Course in Port Glasgow during March 2024, with nine young people participating in 
the program. The course focused on developing essential life skills, including safety, discipline, 
respect, CPR, communication, and teamwork. Participants received a Fire Skills certificate upon 
completion.  Following the course, attendees received support from CLD youth work service to 
develop their CVs and link their experience to the Dynamic Youth Award. Successful completion 
of this award could pave the way for achieving a Bronze Youth Achievement Award in their senior 
year.  An evaluation found the course yielded positive personal results. Nearly all participants 

 



reported improvements in decision-making regarding risky behaviour, skill acquisition, self-
respect and respect for others, participation confidence, teamwork abilities, and positive 
relationship building. Parents of participants also indicated a real sense of pride and 
accomplishment in their children.   Young people take part in Fire Skills course - Inverclyde 
Council 

   
7.0 SCOTTISH FIRE AND RESCUE CONSULTATION – SHAPING OUR FUTURE SERVICE: 

YOUR SAY 
 

   
7.1 The Scottish Fire and Rescue Service (SFRS) is considering changes to how it delivers 

emergency services in Scotland. They are asking for the public's feedback through an online 
survey.  The SFRS wants to be a modern fire and rescue service that is ready for the challenges 
of Scotland's future. They want to do more for communities by focusing on prevention and 
working with other public service partners. 
 
Some of the changes they are considering include: 
 

• Developing the role of firefighters to take on more prevention work or support other 
emergency services. 

• Changing where fire stations and appliances are based, potentially merging stations in 
similar locations. 

• Changing how and when firefighters are staffed, such as having wholetime firefighters 
during the day and on-call firefighters at night. 

• Changing how they attend emergencies, such as the number of firefighters who respond 
to an incident. 

• Rationalising their corporate buildings by closing some sites. 
 
The consultation is available at the following link https://www.firescotland.gov.uk/get-
involved/consultations/shaping-our-future-service-your-say/ and the deadline to fill out the 
survey is 30 June 2024. 

 

   
7.2 SFRS have produced a Shaping Our Future Service: Your Say - Information Pack, which is 

provided within Appendix 3 to this report.  A summary is provided below: 
 
Scotland's Fire and Rescue Service is undergoing a transformation to tackle evolving risks faced 
by communities. This includes reassessing the placement of fire stations and equipment, along 
with modernising facilities. The Strategic Service Review Programme (SSRP) is leading this 
initiative, aiming to optimise resources for training, innovative approaches, and preventative 
measures. This might involve adjustments to station locations and staffing strategies. 
 
To ensure these changes align with community needs, the SFRS is actively seeking public 
feedback. Their vision extends beyond just responding to emergencies; they aim to be a proactive 
force in building community resilience. Collaboration with other emergency services, like Police 
Scotland, is also a key focus area to deliver the best possible value for the public. 
 
The SFRS prioritises basing fire crews and resources strategically based on identified risks. 
They're exploring possibilities like shared facilities with partners like the Scottish Ambulance 
Service and Police Scotland to streamline service delivery. Ultimately, their goals encompass 
risk-based crew allocation, optimal resource placement, community preparedness, improved 
firefighter facilities, public safety reassurance, a visible presence, robust prevention efforts, 
efficient service delivery, and a reduced carbon footprint. 
 

 

https://www.inverclyde.gov.uk/news/2024/mar/young-people-take-part-in-fire-skills-course#:%7E:text=%E2%80%9CThe%20Fire%20Skills%20course%20is,Port%20Glasgow%20High%20School%20campuses.
https://www.inverclyde.gov.uk/news/2024/mar/young-people-take-part-in-fire-skills-course#:%7E:text=%E2%80%9CThe%20Fire%20Skills%20course%20is,Port%20Glasgow%20High%20School%20campuses.
https://www.firescotland.gov.uk/get-involved/consultations/shaping-our-future-service-your-say/
https://www.firescotland.gov.uk/get-involved/consultations/shaping-our-future-service-your-say/


By actively engaging stakeholders and incorporating their suggestions, the SFRS hopes to shape 
a future-proof fire and rescue service that prioritises community input, resource optimisation, risk 
assessment, collaboration, and continuous service improvement. 

   
7.3 A draft response has been prepared in consultation with Inverclyde Elected Members, including 

the chair of Inverclyde Police and Fire Scrutiny Panel. This draft response is presented in 
Appendix 4 of this report. 

 

   
8.0 GREENOCK FIRE AND RESCUE HERITAGE MUSEUM RECOGNITION  

   
8.1 Two Scottish Fire and Rescue Heritage Museums have been recognised for excellence by 

VisitScotland, the national tourism agency for Scotland. This prestigious recognition highlights 
the museums' contributions to cultural tourism and their ability to provide engaging experiences 
for visitors. 
 
The Museum of Scottish Fire Heritage in Edinburgh, opened in June 2023, received the top 
honour of a 5-star rating. This signifies VisitScotland's recognition of the museum's high-quality 
exhibits, well-organised displays, and engaging presentation of the history of firefighting in 
Scotland. 
 
The Scottish Fire Brigades Heritage Trust Museum and Heritage Centre in Greenock has 
maintained its impressive 4-star rating since its opening in 2012. This consistent recognition 
speaks volumes about the museum's commitment to providing a consistently enjoyable and 
informative experience for visitors. 
 
Both museums offer free entry, making them accessible attractions for families and budget-
conscious travellers.  They showcase the dramatic history of firefighting in Scotland, highlighting 
the evolution of the fire service in response to ever-changing safety challenges. Visitors can 
expect to see historical firefighting equipment, uniforms, and artifacts alongside interactive 
displays and exhibits that bring the stories of firefighters to life. 
 
These museums aren't just static displays of the past.  According to Assistant Chief Officer David 
Lockhart, the Director of Prevention, Protection and Preparedness for the Scottish Fire and 
Rescue Service (SFRS), both museums host a variety of events and update their displays 
regularly, ensuring a fresh and engaging experience for repeat visitors.  He encourages both the 
public and SFRS personnel to visit these museums, highlighting their value as educational and 
entertaining attractions. 

 

   
9.0 IMPLICATIONS  

   
9.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (LOIP/Corporate Plan)  X 
Equalities & Fairer Scotland Duty  X 
Children & Young People’s Rights & Wellbeing  X 
Environmental & Sustainability  X 
Data Protection  X 

 

 



   

9.2 Finance  
   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A  
 

 
 

 
 

 
 

 
 

 
 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
9.3 Legal/Risk  

   
 There are no legal/risk implications contained within this report.  
   

9.4 Human Resources  
   
 There are no human resource implications contained within this report.  
   

9.5 Strategic  
   
 There are no strategic implications contained within this report.  
   

10.0 CONSULTATION  
   

10.1 There were no consultations required outside those noted in the report.  
   

11.0 BACKGROUND PAPERS  
   

11.1 None  
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https://www.scotland.police.uk/contact-us
https://contactscotland-bsl.org
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at
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itn
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 b
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 b
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ta
ff

 a
re

 a
ll 

d
ed

ic
at

ed
 to

 
ke

ep
in

g
 S

co
tl

an
d

 s
af

e.
  

W
e 

w
an

t a
ll 

ou
r s

ta
ff 

to
 re

ce
iv

e 
th

e 
hi

gh
es

t 
qu

al
ity

 o
f t

ra
in

in
g 

w
hi

ch
 e

qu
ip

s t
he

m
 w

ith
 th

e 
sk

ill
s,

 e
xp

er
tis

e 
an

d 
va

lu
es

 th
e 

pu
bl

ic
 e

xp
ec

t.

Fo
r o

p
er

at
io

na
l s

ta
ff 

w
e 

w
an

t t
o 

in
ve

st
 in

 
m

or
e 

tr
ai

ni
ng

 s
ite

s 
an

d
 m

or
e 

in
st

ru
ct

or
s 

ac
ro

ss
 S

co
tla

nd
 to

 b
et

te
r p

re
p

ar
e 

ou
r s

ta
ff 

to
 

de
al

 w
ith

 th
e 

m
od

er
n 

ris
k 

an
d

 c
ha

lle
ng

es
.

W
e 

al
so

 n
ee

d
 to

 w
or

k 
ha

rd
er

 to
 m

ak
e 

SF
RS

 
re

p
re

se
nt

at
iv

e 
of

 th
e 

co
m

m
un

iti
es

 w
e 

se
rv

e.
 

D
iv

er
si

ty
 is

 im
po

rt
an

t i
n 

cr
ea

tin
g 

a 
w
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 p
ro

te
ct

 o
ur

 s
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 b
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r r
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 s
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 b
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 o
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 c
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s p
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 c
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e 
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er
ta
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n 
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b
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l 
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f h
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ur
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p
p
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nc

es
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ff 
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d

 
p

er
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l p

ro
te
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m
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 d
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g
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g
 

an
 in
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d
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e 
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r b
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g
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d
o 
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t h
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e 
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p
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p
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te

 
d
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m
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n 

p
ro
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s 
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 s
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e 
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m
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d
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s.

  

To
 m

iti
g

at
e 

th
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p
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t 

d
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on
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m
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at
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w
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b
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n 
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p

p
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d
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p
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ai

ni
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 c
en
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a 
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n 
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ng
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m
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n 
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d
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m

it 
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p
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m
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al
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s 
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w
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e 
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 c
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r 
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g
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. 
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ut

 w
e 
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w

e 
m
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t d
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he
r i
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en
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s 

ne
ed
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re
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 c
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g
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p
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m
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io
n 
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 C
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l C
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 m
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ra
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l p
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 c
an

ce
r  

at
 h

ig
he

r r
at

es
 a

nd
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https://academic.oup.com/occmed/article/73/1/42/6964909?login=false
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 m
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e 
is

su
es

 w
ith

 
ou

r e
st

at
e 

re
q

ui
re

s 
in

ve
st

m
en

t.
 

B
ut

 th
is

 c
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l c
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 p
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 b
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e 
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a 
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g
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 d
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b
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g
et
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e 
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ot
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h 

G
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t’s
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d
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g

 R
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w

 p
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d
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 b
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m
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e 
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m
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3,
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e 
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 a

p
p
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d
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n 
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iti
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p
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n 
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w
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at
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n.

Th
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ed
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e 
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m

p
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y 

w
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d
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w
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f 

10
 s
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d
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r t
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rd
 w
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le
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e 

fir
e 
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p
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n 
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-m
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 p
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d.
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d
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n 

w
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p
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d

 b
y 

d
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a 
an

d
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el
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g
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r C
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M
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e 
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p
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e 
w
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d
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w
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s 
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e 
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e 
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t 
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p
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t o
n 
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g
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m
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 w
e 
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e 

p
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e 
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b
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G
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g
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 o
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b
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g
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n 
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e 
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 c
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b
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d
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e 

w
e 
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e 
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b
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g
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b
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 c
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p
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e 
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e 
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d
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 b
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p
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b
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q
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p

m
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ve
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s 
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e 
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e 

d
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p
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rs
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 c
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4.
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W
e 

ar
e 
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m

m
it
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d
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 w
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 in
 

p
ar
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er
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ip

 w
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h 
o
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 d
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 th
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g
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d
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w
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 p
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n 
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w
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g
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e 
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ne

w
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m
p
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t c
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f 
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rs
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 th
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r r
ep
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e 

b
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ie
s.

 
W

e 
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ve
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n 
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g
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em
en

t i
n 

p
rin

ci
p

le
’ w

ith
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e 

Fi
re

 B
rig
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e’

s 
U
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on

 (F
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) b
ut
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d

d
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g
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p
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m
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t.
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e 

w
ou
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o 
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ai
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q
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p
m
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p
p
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fir
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 o
n 
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y 
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w
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W
e 

b
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ie
ve

 th
at

 d
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g
 th

e 
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f 
fir

efi
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 c
ou
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d
e 
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d
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 s
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p
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t 
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ee
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ee
d
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l c
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m
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es

. F
or
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p

le
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e 
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d

 p
ro
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d

e 
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m
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g
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m
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se
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 s

up
p
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t 
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 c
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m
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Th
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b
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ts
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 th
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p
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p
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f S
co

tla
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ng
 c

lo
se

r 
w
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 p
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ce
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ar

tn
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s 
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d

 b
e 
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g
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fic

an
t.

  

B
ui

ld
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g
 u

p
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uc
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 d
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iv
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g
 

p
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tiv
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, 

w
e 

b
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e 
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d
 g
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b
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d
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e 
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f t
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nd
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e 
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r p
ar
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p
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 c

om
m
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m
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, 
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d
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e 

d
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d
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n 

p
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er

s 
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at
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d
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e 

m
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vu
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le

 w
ith

in
 S
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 c
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b
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 p
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 b
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 b
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 p
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Th
e 
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e 
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 fi
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s 
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ot
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nd
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 c
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tl
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m
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A
s w

e 
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d 
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 se
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n 

3.
2,

 w
e 

kn
ow

 th
at

 so
m

e 
of

 o
ur

 st
at

io
ns

 a
re

 n
ot
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d 
in

 th
e 
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st

 p
la
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s t

o 
m

ee
t t
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 c

ur
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ed
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 c
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m

un
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es
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 c
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e 
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ur
 st
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e 
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d.
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s c
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lv
e 

m
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m
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r g
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l 
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 b
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t r
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an
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m
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at
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s 
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e 
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e 
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d 
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st
 in

 n
ew

 st
at
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 c
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ng
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t, 
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e 
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n 
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g 
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 re
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l b
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 p

ot
en
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m
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d 
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e 

w
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 fa
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ie

s w
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 p
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ng
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f w
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w
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w
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.
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SFRS Consultation – Draft Response 

Our People 
Section 2 of the ‘Shaping Our Future Service: Your Say’ document describes the variety of 
incidents within SFRS and the different responsibilities we have 

1. To ensure the highest possible levels of community and firefighter safety, SFRS needs to have 
firefighter duty systems with the right staffing levels available to attend incidents at the time of 
day when there is most risk. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agrees with the Scottish Fire and Rescue Service's (SFRS) position 
on ensuring appropriate firefighter staffing levels.  Public safety is our top priority, and having 
the right number of firefighters available during peak risk times is essential for protecting both 
our communities and emergency personnel. We are committed to working collaboratively 
with SFRS to achieve this goal. 

 

Service Priorities 
1. The ‘Shaping Our Future Service: Your Say’ document (Section 3) outlines the need for SFRS 
to change. From the list below, please select UP TO FOUR issues that you feel should be 
priorities for SFRS. Please RANK THESE IN ORDER with 1 being the most important. 

(2) Crews should be based in areas where there is more risk and demand.  

(1) SFRS should have the right resources (i.e. fire appliances) in the right place – based on 
analysis of risk.  

Fire stations should have dignified changing facilities for firefighters.  

Reassurance that any changes won’t make me or my family less safe.  

There should be a visible SFRS presence near where I live.  

(3) SFRS should undertake prevention work to protect the most vulnerable in communities  

SFRS needs to demonstrate best value for public money.  

SFRS should strive to reduce its carbon footprint wherever possible.  

(4) SFRS should work alongside communities to build resilience and better prepare for 
significant events, including flooding and wildfire. 
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Investing in Change 
1. Section 4 of the ‘Shaping Our Future Service: Your Say’ document outlines the need for SFRS 
make better use of our resources. One way we can do this is to work in partnership with other 
public bodies (e.g., Police Scotland and others) to explore how we can provide better value for 
the public. Do you: 

• Agree strongly.�� 
• Agree. 
• Neither agree nor disagree. 
• Disagree. 
• Disagree strongly. 
• Prefer not to answer. 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agrees with the need for SFRS to make better use of resources 
through partnerships with other public bodies. We believe collaboration can significantly 
improve public safety and overall service delivery through data sharing, joint training, shared 
resources, joint prevention activities, joint vulnerability assessments, and co-location of 
services. 

 

Our Appliances 
Section 5.2 of the ‘Shaping Our Future Service: Your Say’ document (Changing Where our 
Stations and Appliances are Based) outlines why we need to review where our appliances are 
located. For communities to be safe, we need to have the right resources in the right place. 

1. SFRS should have fire appliances located based on risk in local communities 

• Agree strongly 
• Agree �� 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council agrees with SFRS basing fire appliance locations on a risk-based analysis 
of local communities for the following reasons: 
 

• Improved Response Times: Strategic placement based on risk can significantly 
reduce response times, particularly in critical situations. Faster arrival translates to 
better chances of saving lives and minimising property damage. 

• Targeted Resource Allocation: Distributing fire appliances based on risk ensures 
resources are aligned with areas of greatest need. 

• Data-Driven Decision Making: A risk-based approach uses objective data to optimise 
resource allocation, maximising efficiency, and effectiveness. 
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While The Council support a risk-based approach to fire appliance location, we also 
recognise the importance of maintaining adequate coverage for outlying or geographically 
challenging areas.  We'd be happy to work with SFRS to ensure a balance is achieved, where 
high-risk zones have the necessary resources while response times in more remote areas 
remain acceptable. Open communication and data sharing will be crucial in finding the 
optimal solution that prioritises safety across all our communities. 

 

Where We're Located 
Section 5.2 of the ‘Shaping Our Future Service: Your Say’ document (Changing Where our 
Stations and Appliances are Based) outlines why we need to review where our fire stations are 
located. To do this, we must consider how the communities we serve have changed and are 
continuing to change. 

1. SFRS should have fire stations located based on risk in local communities. Do you: 

• Agree strongly 
• Agree �� 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

2. SFRS should consider sharing premises with partners (e.g., Scottish Ambulance Service, 
Police Scotland and local authorities) to provide a better service for our communities. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council believe in both a risk-based approach to fire station location and co-
location with partner agencies (Scottish Ambulance Service, Police Scotland) for several 
reasons: 
 

• Optimising Resources: Locating fire stations based on risk ensures resources are 
strategically placed to address areas with the highest need. This improves response 
times and overall service effectiveness. 

• Enhanced Collaboration: Co-location with partner agencies provides closer 
collaboration and better communication. This can lead to faster joint responses to 
emergencies and improved information sharing. 

• Cost-Effectiveness: Sharing facilities can potentially lead to significant cost savings 
for all involved parties. These savings can then be re-directed towards other vital 
services. 
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However SFRS should also consider: 
 

• Equity in Service Delivery: Focusing solely on high-risk areas might neglect outlying or 
lower-risk communities, potentially increasing response times in those areas. This 
could be a fairness concern, particularly for residents in those communities. 

• Unexpected Incidents: Risk assessments may not predict all potential emergencies. A 
purely risk-based approach might leave areas vulnerable to unforeseen incidents. 

• Data Accuracy and Currency: The effectiveness of a risk-based approach hinges on 
the accuracy and timeliness of data used to identify high-risk zones.  Inaccurate data 
could lead to suboptimal resource allocation. 

 

Our Role In Local Communities 
Our prevention, preparedness and protection work can help reduce the risk of fires and other 
potentially life-threatening situations. It can also help us better plan for events such as flooding 
and wildfires. 

1. SFRS should work with community partners (e.g., local authorities and others) to further 
reduce these risks. Do you: 

• Agree strongly �� 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Disagree strongly 
• Prefer not to answer 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agree that collaboration is key to reducing fire risks 
within communities. We believe in a multi-pronged approach that leverages the 
strengths of various partners across the Inverclyde Alliance. This could include 
public education, community outreach, vulnerability assessment, and data 
sharing. 

 

2. SFRS should contribute towards Net Zero by, for example, reducing our own carbon 
emissions. Do you: 

• Agree strongly. �� 
• Agree. 
• Neither agree nor disagree. 
• Disagree. 
• Disagree strongly. 
• Prefer not to answer. 

Please use this text box to give us any additional thoughts on this. 

Inverclyde Council strongly agree that SFRS should contribute to 
achieving Net Zero.  Reducing carbon emissions aligns with our own 
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environmental sustainability goals. The Council would like to work 
together to make significant progress towards a cleaner, more 
sustainable future 

 

1. SFRS may wish to hold a future public consultation on some of the issues detailed 
below. Please tell us to what extent you think the public should be consulted on each 
issue. 

• The public should be fully consulted  
• The public don’t need to be consulted, but should be informed.  
• The public don’t need to be consulted 
• Unsure 

Changes to firefighter role (e.g., to include emergency first aid responder) Full Public 
Consultation. 

Modernisation / upgrade of a fire station(s) Public Information, Not Full Consultation 

 Closure of a fire station Full Public Consultation 

 Moving a fire station to a new location  Full Public Consultation 

Permanent removal or relocation of a fire appliance(s) Full Public Consultation 

Changes to firefighter duty systems Public don’t need to be consulted 

Sharing locations with other partners (e.g., Police, Ambulance, local authorities.) Public 
Information, Not Full Consultation 

Building a new fire station Full Public Consultation 

Any Other Comments 
1. Please give us any other comments that SFRS should take into account when 

considering the future of the Service. 

Inverclyde Council strongly encourages the Scottish Fire and Rescue Service (SFRS) to continue 
its commitment to open and transparent engagement on future plans that may have local 
implications.  Any proposal that includes a reduction in appliances or buildings would need 
rigorous assessment and consultation to ensure there was no detrimental impact on public 
safety within our communities. 

We believe that a collaborative approach, with open communication and opportunities for 
public input, is essential for building trust and ensuring that SFRS services effectively meet the 
needs of our communities. 

We appreciate the efforts SFRS has made thus far to engage with local authorities and 
communities, and we look forward to continued collaboration as decisions are made about the 
future of the service. 

We are confident that by working together, SFRS and local communities can develop a future-
proofed fire and rescue service that prioritises public safety and well-being. 
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AGENDA ITEM NO:  5 

  

  
Report To: 

 
Local Police & Fire Scrutiny Panel 

 
Date:  

 
6 June 2024 

 

      
 Report By:  Director, Environment & 

Regeneration 
Report No:  P&F/04/24/MM  

      
 Contact Officer: Martin McNab Contact No: 4246  
    
 Subject: Public Space CCTV Update  
   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 To update Committee on the Public Space CCTV System.   
   

1.3 Members will be aware of the historical performance issues around the Public Space CCTV 
system from previous reports and verbal updates to this Committee. Following the agreement of 
the 2024-2026 budget a new contractor was appointed and upgrades carried out to the hardware 
and software. 

 

   
1.4 The Public Space CCTV system is now functioning well, and we will  shortly be issuing invites to 

members of the Committee to visit the CCTV suite to see the system in operation. 
 

   
2.0 RECOMMENDATIONS  

   
2.1 That the Committee notes the contents of this report.  

   
 
 
Stuart Jamieson  
Director,  
Environment and Regeneration 
  



3.0 BACKGROUND AND CONTEXT  
   

3.1 Members were informed about concerns about the reliability of the Public Space CCTV System 
and issues with the contractor at the time in reports to this Committee and subsequent verbal 
updates. The system is now up and running, with 44 fixed cameras, 5 re-deployable cameras 
and 3 mobile cameras in the wardens’ vans. At the time of writing one of the fixed cameras was 
awaiting the commissioning of a new pole. The service is confident that the new contractual 
arrangement will provide far better resilience than that experienced more recently. 

 

   
3.2 The 5 re-deployable cameras will give greater flexibility in responding to issues in areas with no 

fixed cameras. At present 3 of these cameras are in use in Clune Park to improve coverage 
following the fire-raising incidents over recent months. These cameras also supply invaluable 
intelligence on people potentially putting themselves at risk by accessing unsafe buildings. 

 

   
3.3 The three cameras on the wardens’ vans provide additional coverage for events and incidents 

including both organised events and ad hoc gatherings. 
 

   
   

4.0 IMPLICATIONS   
   

4.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (Partnership Plan/Council Plan)  X 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

Environmental & Sustainability  X 
Data Protection  X 

 

 

4.2 Finance  
  

None 
 

   
 One off Costs 

 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
  

 
 

 



4.3 Legal/Risk  
  

None 
 

   
4.4 Human Resources  

   
 None.  
   

4.5 Strategic  
   
 None.  
   

4.6 Equalities, Fairer Scotland Duty & Children/Young People  
   

(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

   
  

 
YES – Assessed as relevant and an EqIA is required. 

X 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  An EqIA will be required at the point that 
processes are developed for approval. 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   
  

 YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X NO – Assessed as not relevant under the Fairer Scotland Duty.   
 

 

   
  

 
 
 
 
 
 
 
 
 

 



(c ) Children and Young People  
   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
   
  

 
YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
4.7 Environmental/Sustainability  

   
 Environmental considerations may form part of the justification for a firework control zone, but 

these would be considered at that point. 
 

   
 Has a Strategic Environmental Assessment been carried out?  
   
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented.   

 

 

   
4.8 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?    
   
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
5.0 CONSULTATION  

   
5.1 None  

   
6.0 BACKGROUND PAPERS  

   
6.1 Public Space CCTV Contract, Local Police and Fire Scrutiny Committee March 2022 

P&F/03/22/MM  
 
Public Space CCTV Update, Local Police and Fire Scrutiny Committee November 2022 
P&F/06/23/MM 
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